HOW TO ARRANGE AN EXCHANGE
H

omeLink International Associates publish and distribute this worldwide directory of members who seek holiday home exchanges and related services.  Our directory provides the basis through which these members may make contact with each other in order to arrange a variety of transactions.  We cannot be held responsible for the listed homes, the actions of individual members or the accuracy of the listings.  Although we do not make personal exchange arrangements for members, we are always available to offer advice by telephone, fax or e-mail.  We do not limit the number of exchanges members may arrange through these directories during the subscription year. If you receive an exchange offer from someone not listed in the current year’s directory, it is best to check their membership credentials with us if you are in any doubt.

UNDERSTANDING THE LISTINGS
A How To Read The Listings guide is printed on the inside cover of the directories. You will find that decoding becomes quite easy after just a few minutes.  Our listings use trans-lingual abbreviations for two reasons.  Firstly, all subscribers receive a translation of the codes in their own language; the abbreviations can, therefore, be understood by members in more than 50 countries covered by our network.  Secondly, the use of codes and the fixed format of each listing make it easier for members to ascertain the essential features of each listing, enabling them to quickly find their requirements from the many thousands of choices.

THE FIRST STEP
Begin by choosing several listings and contacting the members without delay. A brief telephone call,  fax, or e-mail  to express interest and referring to your membership number (at end of listing) may pave the way for a quick agreement A duplicated letter, or “fact sheet”, should be accompanied by a personalized hand-written note. This do-it-yourself program depends upon good communication between the members.  Passive subscribers - those who wait to hear from others - severely limit their own opportunities.  Your initial letters do not commit you to an agreement - they simply express interest in an exchange, and it is understood that further correspondence will be necessary before an agreement can be made. To encourage a prompt reply you should enclose a self-addressed envelope.  Otherwise, expect replies only from those who are keen to explore your offer further.

Your first communications should express tentative interest pending the outcome of additional correspondence.  Outline the advantages of your own home as a holiday or touring base.  Every area has recreational and cultural resources as well as features of unique interest. If an exchange agreement seems likely, swap further detailed information and photographs about your home. Describe you home honestly in all correspondence - you want your guests to be pleasantly surprised when they arrive, not disappointed. You should:

(  Describe interiors, rooms, grounds, storage areas,

    shopping and recreation facilities.

(  Explain presence of child/relative who may remain in the

    home. And never hide the existence of pets.

(  Provide references if available, especially those from

    former exchange partners.

(  Swap local area maps, travel folders and guide books.

If your first efforts do not bring favourable replies, select other listings and repeat the process.

THE SECOND STEP
As the field narrows down, you will ask and answer detailed questions.  Do not be shy about this.  It is wise to avoid misunderstanding by clarifying as much as possible at this stage. Again, a brief telephone call can speed matters up considerably.  Ideally, by the time the exchange is ready for launching, your exchange partners will be good friends.  This is the best insurance!  Using the Exchange Agreement Form, here are some of the features you can include:

(  Specific number of people in the exchange group, with ages

    of children/teens.

(  Is the use of gas/oil/electricity included or should meters 

    be read by both parties and settlement be made later?

(  Arrangements for use of telephone, reimbursement for

    any long distance calls.

(  Arrangements for laundering used linen on completion

    of exchange.

(  If you intend to swap cars, use the enclosed sample

    Automobile Exchange Agreement to design your own

    form for completion by both parties.

(  Arrangements for meeting guests on arrival, and for 

    collecting house and car keys.  Members report that, in

    most cases, their new neighbours or a friend welcomed

    them and helped them to settle in.

After completing the Exchange Agreement Form with your

exchange partner, send a copy to HomeLink Canada.
[Sample forms are also posted in our website Member Area.]

HAZARDS OF HOME EXCHANGE
It would be dishonest for us to claim that there are no risks whatsoever.  However, on average, only 1 in 500 exchangers experience some problem or other, and these disappointments usually result from mismatched housekeeping standards.  It is possible that a subscriber may withdraw from an apparently firm commitment.  We believe this is a serious transgression because it causes frustration, expense and inconvenience for the thwarted family which may even have made advance purchase of airfares.  Please report such lapses to us.  We investigate fully all such reports and, when necessary, we exclude offenders from future membership. If illness or unavoidable events make it necessary for you to cancel, try to find another HomeLink member to take your place.  Never withdraw from an agreement to accept a later offer which may seem more appealing.

These hazards can be minimized if all subscribers are guided by a spirit of goodwill.  Exchange relationships are personal, not commercial.  Good exchangers care as much about the comforts provided to their partners as they do about their own.

INSURANCE
Always notify your home and automobile insurance agencies about your exchange plans and verify your coverage. This is generally not a problem area as most insurance companies are more than pleased to hear that your home will be occupied rather than left empty during the holiday.  It is likely that your policy covers your home whether it is occupied by friends, relations or exchange partners.  However, do be aware that not all automobile policies cover guest drivers without documentation regarding the guest’s driver certification. 

Exchange Cancellation Insurance is available in case your partner is forced to cancel, but you have purchased airfare and plan to travel to your intended destination regardless.  You will be reimbursed for much of your commercial accommodation expenses.  If you have not already enrolled, you may do so as soon as you have arranged an exchange  by sending your premium with completed Exchange Agreement Form to HomeLink Canada.  For further details contact us.

EXPANDING THE OPPORTUNITIES

Our happiest members are those with flexible expectations.  Each year they approach the program with an attitude best characterized by the expression, “Let’s see what the HomeLink listings have to offer this year!”  Members with rigid time and destination requirements will be disappointed because each exchange calls for dovetailed wishes at both ends.

The likelihood that a family in the precise location you seek will prefer your area during the only period you will consider is almost nil.  If your choices are limited to resort areas or the most popular cities, odds grow even longer.  Many resort areas clash with the spirit of this exchange concept because they are not representative of their own cultural settings.  If you cannot be flexible, we suggest that you return to conventional ‘package-deal’ holidays.

BEFORE LEAVING FOR YOUR HOLIDAY

(  Leave your home clean. Make sure that floors are

    vacuumed/mopped, fridge cleared of perishables, stove and 

    oven grease-free, bath/shower free of mold and grime, 

    windows see-through, and surfaces dust-free. No need to

    repaint the house!

(  Leave adequate space in the fridge, cupboards, closets and

    drawers for your guests’ belongings.

(  Leave basic items of food so that your guests can enjoy

    their first meals “at home” after their long journey.

(  Leave at least two sets of clean sheets per bed, and two sets

    of towels per person.
(  Leave a housebook or folder with: locations of essentials;

    appliance operating instructions; garbage collection dates;

    telephone numbers for helpful neighbours, doctors,

    baby-sitters, etc.; recommended shops, restaurants, area

    attractions; maps, public transportation schedules and

    tourist brochures.

FINAL ADVICE
It has become a HomeLink tradition to leave a small gift of welcome: a bottle of wine, bouquet of flowers, or a local specialty. Now, just relax and prepare to have a good time. Close the door, turn the key, and go off on vacation knowing that your home is in the good hands of another HomeLink member just like you.

HELP US TO IMPROVE THE PROGRAM
Upon your return home we would very much appreciate your Exchange Evaluation Form, and suggestions on ways to improve our service to you. Thank you, in advance, from...

HomeLink.ca  International

1707 Platt Cresc. North Vancouver BC  V7J 1X9

Tel (604) 987-3262       Fax (604) 987-3209

email: members@homelink.ca   web: www.homelink.ca

